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The analysis begins immediately after a contest and steps are 
put in place to ensure the errors of the past are not repeated. At 
the Silence-Lotto team he had the support of many great people 
but two in particular were pivotal in making Evans the rider he 
has become: Hendrik Redant and David Bombeke. These 
Belgians turned the Australian into a genuine “GC guy”, a rider 
capable of taking on the best in the world and proving that he 
too is one of the strongest riders of his generation. There was 
never any doubt. Even the non-believers realised that Evans was 
a force on the bike, a powerhouse with all-round ability, a 
natural gift that had never been squandered. While others of his 
ilk suffered because of the trappings of fame and fortune, the 
only child of divorced parents refused to settle for second best. 
Complacency is not just annoying, it genuinely upsets him. 

If someone is not doing all they can to achieve their goal, 
they are wasting time. He was someone with equal measures of 
“Experience. Motivation. Capability”. 

This is his EMC theory. 
“Daydreamers,” he wrote in a catalogue of thoughts back 

in 2008, “be careful of them; they don’t know the difference 
between dreams and reality.”

For Evans the only approach is one hundred per cent. If you 
can’t achieve the best, then stop bloody wasting his time! 

His hand-jotted notes that overviewed his theories are 
punctuated by arrows between words that steer his line of 
thought from one topic to the next. In tight handwriting that 
switches from lower-case to upper-case in correlation to his 
enthusiasm for the subject, he relates how he sees the life of a 
“GC guy” and what the formula for success is.

Attitude towards winning. 
 Everyday every minute counts.  The same attitude/

mentality is used in preparing for the Tour in 2008. 
 Attention to details:
•	 Rest
•	 Recovery
•	 Equipment
•	 Diet
•	 A	consistent	ongoing	‘visualisation’	for	racing.	
	Being prepared for all situations in competition/training 

(to	a	lesser	extent),	journalists	and	their	questions.”

He Has reinvented Himself often. from a mountain biker to a 
road cyclist, potential winner to runner-up, “failure” – in his 
own appraisal – to champion. But each step of the way his 
emotions are high and his expectations even higher. It adds up 
to a unique individual who, for all his foibles, has been able to 
inspire a nation like few other athletes have ever been able to do. 
Evans is not just a complete bike rider, he’s a person in demand 
and someone who many believe has all the right components to 
be the voice of a clean new generation of cyclists. 

He is a professional bike rider in every sense of the word. It’s 
his job and his obsession. And anything that gets in the way of 
him achieving the goals he’s set for himself is a distraction that 
must be eliminated.

At BMC he has found The Perfect Environment. 
The US-registered, Swiss-backed team is a dream come true 

for Cadel Evans. The management not only accept his single-
focus approach, they nurture it and respond to it. John Lelangue 
has succeeded where many a good man has failed before. The 
Belgian has extracted every ounce of potential and driven on to 
the Champs-Elysées toasting a successful three weeks riding 
around France. He got to work with an inspired Evans but it 
was no coincidence. All that happened before the pair began 
their collaboration contributed to them understanding exactly 
what was required from one another before they even knew 
that it would be possible. Their hopes were in sync. 

The collaboration began just after the rot had started to set 
in at Silence-Lotto. The cracks in the relationship with Silence-
Lotto were growing wider with every transaction at the end of 
2008 and it grew worse throughout the first six months of 
2009. That season started poorly and relationships that had 
once been good were disintegrating. Cadel’s respect for the 
directeur sportif he once revered, Roberto Damiani, turned to 
disdain when the Italian suggested – publicly – that Evans 
should race the Giro d’Italia as part of the lead-up to the Tour 
de France a year after he’d finished runner-up for a second 
time. The bike supplier changed as well, and an infuriated rider 
started to believe that commercial reality was getting in the 
way of his ambitions.

How could he win the Tour without the right lead-up races? 
He respects the Giro but Evans has never been the sort of rider 
who could just turn up to an event and use it – abuse it – as part 
of a preparation program. If he rides, he wants to do his best 
and the suggestion that he should do the Italian Grand Tour 
was seen as treason. Particularly as it was announced – first by 
Damiani and subsequently by the director of the Giro, Angelo 
Zomengan  – with no consultation. 

Before that debacle, there was the matter of equipment: his 
bikes are the tools he needs to achieve his goals and if they’re 
not perfect then… well, they’re not perfect. If he can’t find the 
right position on his time trial bike, how can he possibly use it 
to make up time on his rivals? Already he had compromised 
himself by accepting what he believed to be inferior wheels and 
a handlebar configuration that was, at best, a makeshift remedy 
when it should have been crafted to suit his every whim.

Never mind the fact that, in 2007 and 2008, the Belgian 
brand Ridley had invested significant sums to improve the 
aerodynamics of the frame because of his requests, for Cadel 
believed other riders had better equipment at their disposal. So 
when Michael Rich, himself an Olympic time trial champion 
and multiple medallist in the same discipline at the world 
championship level, arrived in Stabio in his new role as a 
representative of Canyon bicycles, there was further disgust. 
“Well, that won’t do,” commented Evans after first sighting 
the TT bike that his team’s new supplier had proposed he use.

By July, however, Evans appeared at the start of the Tour de 
France in good spirits and in the form of his life. He fought hard 
to get the program he wanted, eventually escaping the obligation 
to contest the Giro – but not without a battle with management 
that was conducted with virtually no face-to-face consultation 
but mainly email exchanges, with intermittent calls from team 
manager Marc Sergeant; one of many who were becoming 
exasperated by the Australian’s antics. 

Still, they persisted. And they did so for a simple reason: 
Cadel Evans could win the Tour de France. Image © Tim de Waele
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teammachine SLR01 After seven starts, 
two teams, five bikes and 24,913km, it took Swiss Cycling Technology to propel Cadel 
Evans to the top step of the podium. Tuned Compliance Concept zones in the frame, 
fork and seatpost are our answer to Cadel’s request for comfort; on a six hour training 
ride or a 200km stage in his seventh Tour de France. The tapered steerer, BB30 and 
920g high-modulous carbon construction deliver the weight required to hang with the 
world’s best climbers and stiffness  to breakaway on technical descents. Presenting 
Cadel Evans, winner of the 2011 Tour de France, and his bike, the teammachine SLR01. 
For more information visit bmc-racing.com.
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PHOTO: Yuzuru SunadaTwo “Believers” from BmC… Andy Rihs and John Lelangue (with Cadel — below and left, respectively) 
had both celebrated success at the Tour de France before. Five years ago, Rihs, the founder of the BMC 
brand who also owns Phonak Hearing Systems, the sponsor of the team Floyd Landis raced with when he 
momentarily won the yellow jersey toasted success on the Champs-Elysées. This year he did so again but 
he admits that the champagne tasted better this time around. Meanwhile, Lelangue learned from episodes 
of the past and ensured that he had a clean rider to guide in his second attempt at winning the title.


