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Criticism 
 ‘Tall Poppy Syndrome’, it does keep people honest. 
 The better you get, the more critics you have, and 

unfortunately, the more unfriendly (thick skinned) you 
become because of it. The more closed and contrasting 
you become. The unfriendly ones ruin it for everyone.

The risk of a similar siTuaTion emerged on The Queen sTage of 
the 2011 race. At the base of the Col du Galibier we saw one of 
the most remarkable scenes in years – when it appeared as 
though title hunters were prepared to sacrifice their chance of 
glory in favour of forcing Evans to lead the pursuit of Andy 
Schleck. For a while Alberto Contador shared the pacesetting 
with the leader of the BMC team but there was a key moment 
when the defending Tour champion pulled to the left of the 
road and stopped contributing to the chase. This opened a gap 
with Evans at the front and Pierre Rolland – working, as he 
always did, for Thomas Voeckler – eventually responded. 

There was a hint of interest from Liquigas-Cannondale as 
Sylvester Szmyd moved forward but he never went ahead of 
Evans. The Australian was forced to take matters into his own 
hands. It was reminiscent of the scene on Alpe d’Huez in 2008 
but this time it was a peloton of 27 riders, including workers 
like Geraint Thomas (doing his bit for Rigoberto Uran), 
Rolland and Szmyd. Three years earlier the group left to chase 
Sastre was composed only of GC specialists, team leaders – 
every rider who made the top 10 overall of that edition. 

On the approach to the Galibier in 2011, it was a far larger 
group. Of the teams represented in the chasing peloton, BMC, 
was one that did not have more than one rider. Voeckler had 
Rolland along for support, Contador had Navarro, Basso had 
Szmyd, Sanchez had Izagirre, Hesjedal had Danielson (or was 
it vice versa?), Peraud had Dupont, Casar had Jeannesson… 
but only Evans seemed to recognise that the hope of winning 
the Tour de France was riding away.

Andy Schleck danced ahead. He’d bolted ahead a long time 
before. On the Col d’Izoard, he attacked. It was so early in the 
race that there was no reaction whatsoever. He was allowed to 
go. Before that stage, Andy was 1:18 behind Evans. Even if he 
finished ahead – which we know he would subsequently do – 
the Australian could afford to have a deficit. He can time trial 
well. Andy can’t. Still, the difference had grown to four and a 
half minutes by the time it was becoming apparent that the 
two-time runner-up was riding away from them all. It was 
windy and there was every reason to fear a collapse before 
reaching the finish line. This is what caused the hesitation but 
if they wanted to win, they could wait no longer.

Evans decided to take matters into his own hands. To hell 
with them, if they want to follow let’s just see if they can! 

A bike change for Samuel Sanchez combined with a passing 
photographer’s motorcycle – and surely encouragement over 
the two-way radio from Lelangue – was the catalyst for one of 
the most phenomenal displays of riding in years. Although 
Andy had taken the initiative and was the first GC rider 
prepared to attack his rivals on a mountain prior to the final 
ascent in the stage of the Tour since Floyd Landis’ (in)famous 
surge on the col des Saissies in stage 17 of the 2006 Tour, his 
winning effort was not the most amazing ride of stage 18 this 
year. Yes, he won. He took time on his rivals. He dared to take 
on the highest climbs, the wind, the treacherous descents. His 
was an act of bravado forced upon him because he’d suffered 
some losses in the opening stanza. Andy was amazing, there’s 
no question about it. He will be remembered as the winner of 
the highest stage finish in the history of the Tour. And it was an 
effort that ultimately netted him the yellow jersey. That would 
be confirmed at Alpe d’Huez in stage 19 but his time in the lead 
of the 98th Tour de France lasted just one day.

>> iT is consisTency ThaT wins The TiTle. This year, There was no 
one even close to being as regular as Cadel Evans. His report 
card features high distinctions every step of the way and the 
standing on GC day by day confirms this. Although 2008 was 
impressive, consider this sequence: second, third, third, second, 
second, second, second, second, third, third, third, third, third, 
third, third, second, second, fourth, third, first… first! 

He’s lamented the lack of luck before but this time while 
others faltered, Evans rode the perfect race. He had a team 
committed to his cause, bikes that were built exactly to his 
specification, a manager who believed in him, the form of his 
life, the perfect lead-up, a minimum of distractions, a route 
that was perfect for both suspense and his strengths. This was 
the Tour for him to win. And now that he’s done it, he’s free of 
the burden of doubt. He always knew that he could achieve 
something no other Australian had done but until it was done 
it remained a challenge that irked him. It consumed him. 

When he failed he got angry. And he used that anger to 
achieve a year in the rainbow jersey. That was the season that 
Lelangue helped him build. A new level of trust emerged and a 
successful partnership was born in every way. 

In 2010 he had to contest the Giro d’Italia for a team that 
was still considered an upstart. It had a few stars on the roster 
but it was not yet registered in the top league. With a day in the 
lead of both the Giro and the Tour de France – courtesy of 
Evans, who swapped his rainbow stripes for pink and yellow 
jerseys in May and July, respectively – the squad earned enough 
points to qualify for the WorldTour. In turn, this reduced the 
need for Evans to race as much and allowed him to focus solely 
– finally – on the Tour de France and that race alone.

There were other races for him in 2011 and he would win 
what were little more than preparation events for him: Tirreno-
Adriatico, and the Tour de Romandie – both part of cycling’s 
top tier. He would finish second (again, for a fourth time) in 
the Critérium du Dauphiné in June and he would appear at the 
Tour de France as one of the pre-race favourites.

Others had the pressure of expectation while the only burden 
Evans endured was the belief of a nation and the hope he had put 
on himself to prove what he knew he was capable of doing.

It was Russell Mockridge who set the standard for Australian 
cycling over 50 years ago. At the Helsinki Olympic Games in 
1952 he became the only cyclist in history to win two gold 
medals in one day. Upon achieving this remarkable precedent 
he fired off a telegram to his wife in Australia. “Did.”

A beautiful summation of years of work. This are the three 
of the eight letters that I used to sum up my emotions to Cadel 
on the day of his coup in Grenoble. He knew about the telegram 
from our time working on Close To Flying, and the temptation 
to repeat it was too much. I sent a quick text before beginning 
the long drive to Paris: “Did. Bravo!”

Isn’t that what we’d all tell him?

Work for the welfare of others.
– “With a pure heart you can carry on any work… and your 

profession becomes a real instrument to help the human 
community.” Dalai Lama.

everyone has an opinion on cerTain aspecTs of Tours gone by. 
Floyd Landis is perceived as either a hero or villain by those 
who have followed his (many) stories – either the long trail of 
denials or the subsequent liberating confessions – yet no one 
will ever truly understand what transpired during his time as a 
professional cyclist. His victory and his loss made success in 
the Tour de France even harder. It’s because of his positive test 
that a cynical world is even more doubtful when it comes to 
admiration of a “champion”. Did they “win”? Or did they 
win? In other words: did they sin or were they clean? >>

“

”

It’s been at times a bit 
of a strange race but 
every day we did 
everything we could 
to put me in the right 
position. I’ve got 
every reason to feel 
satisfied…

I can’t quite believe 
it all right now but 
thanks to everyone 
who played a part in 
today – and I’m 
talking 20 years of 
work put into the 
performance today. 

It was a lot of work 
and there are a lot of 
great people involved 
– some with us and 
some not with us 
anymore but let’s 
hope the sun shines 
tomorrow on the 
Champs-Elysées and 
we get there without 
any problems…  
A lot of people like to 
criticise me, but they 
should try and do it.
– Cadel Evans after finishing 

second in the time trial and 
taking the yellow jersey .
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The momenT of vicTory… It was somewhere on the road that looped out to Uriage-les-Bains on 
undulating terrain from Grenoble that Cadel Evans first became the ‘virtual leader’ of the 2011 Tour. 

Between the start and finish — actually only a few hundred metres apart on 23 July — was a 42.5km time 
trial and it’s here that the Australian (right) first led the general classification. By the end of that day only 

95km of a 3,430km journey was going to end with him wearing the maillot jaune to the Champs-Elysées.
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